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WHY DOES YOUR
BUSINESS NEED A

POWER

PLATFORM
COE?

Everyone with a Microsoft Office 365 license has the

ability to create apps, automations, and reports within
Power Platform empowers users to create

Microsoft Power Platform, which can leave organizations
. efficiencies for themselves and their teams,
open to risk:
but with that comes risk. A thorough

Data loss
governance plan and Center of Excellence

Data exposed to 3rd party (Connectors)

. (COE) will ensure your organization

Revenue impact

Duplication of apps evangelizes the capabilities while suppressing

Wrong use of data sources the risk. HCL'POWQrObjeCtS prOVideS the

Before long, SMB and Enterprise organizations alike expertise and experience to help ensure

face a significant amount of Power Platform clean-up that your organization is well positioned in
that hinders the ROI they could be achieving with this these areas to facilitate the growth of Power
powerful platform. Platform in a manageable and scalable way.

HCL-PowerObjects guides our clients to use Power
Josh Darragh,

Power Platform Practice Director
at HCL-PowerObjects

Platform within a governance structure that empowers

users to balance business productivity with risk

management and security.

Receive ongoing
support and
education

Improve technical Create an app Assess legacy Achieve legacy
control maker community applications modernization


http://www.powerobjects.com

FROM HCL-POWEROBJECTS

Microsoft's COE Starter Kit provides a good starting framework, and we help organizations take their COE

to the next level through managing and monitoring the app-maker community and customizing to their

COE

GET STARTED

business needs, saving time and money.

COE
STANDARD

COE
ENTERPRISE

This 3-4-week engagement
is spent defining and
building a detailed
roadmap as well as
implementing and
customizing Microsoft's
COE Starter Kit to facilitate
and automate governance
policies.
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What You Get...

* A&G Roadmap Document
* 7 Planning Modules

1. Power Platform
Adoption & Governance

2. Power Platform
Capabilities

. Security Baseline
. App & Flow Deployment
. Managing & Monitoring

o U1 MW

. Foster Community &
Innovation

7. Review & Action
Planning

This 9-week engagement is
spent defining and building
a detailed roadmap as
well as implementing
Microsoft’'s COE Starter
Kit to specifically fit
organizational needs and
requirements - including
process automation and
best practice principles.
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What You Get...

COE
GET STARTED

+

* Technical Audit (Existing
Solutions)

* Responsibility & Support
Matrix

» CoE Execution Plan

* Microsoft COE Starter Kit
Deployment

* DLP Implementation

* Environment Strategy
Definition

This 15-week engagement is spent
defining and building a detailed
roadmap as well as implementing and
customizing Microsoft's COE Starter Kit
to specifically fit organizational needs
and requirements, plus enablement

of an App-Maker Community

to fully onboard and train app

makers on strategically defining app
rationalization and modernization.

Xr

What You Get...

COE
GET STARTED

+
STANDARD

+
* PO COE Toolkit Add Ons
* Product Backlog
* Maker Community Plan
* Maker Onboarding & Enablement
* ALM & Azure DevOps Guidance
* Integration to 3rd Party ITSM
* Licensing & Security Role Automation

* Stakeholder Management


https://powerobjects.com/services/power-platform-coe/%20

Empower and Educate
Admins

@\@R

Avoid Data Loss While
Retaining Data Quality

WITH HCL-POWEROBJECTS

Educate Users to Create
Effective Apps and
Automations

&

Improve ROI

Eliminate App
Duplication
and Unused Apps

s

Improve User
Adoption

& 2

Implement Proper Achieve App
Security Best Practices Modernization

App Building and App
Improvements

READY TO GET STARTED? CONTACT US!

Josh Darragh,

Power Platform Practice Director at HCL-PowerObjects

[ joshua.darragh@hcl.com
L] Mobile: (802) 727-0004

PowerObjects, an HCL Technologies Company is a leader in delivering Microsoft Business Applications

solutions and the Dynamics 365 workloads through unparalleled offerings of service, support,

education and add-ons. Named the 2020 Microsoft Proactive Customer Service Global Partner of the ®OPOWER

Year and a 2020 Financial Services Global Partner of the Year Finalist, HCL-PowerObjects' mission is @®OBJECTS l o [ o= =
to be the #1 Microsoft Business Applications Provider in the world by delivering solutions that help fAn HEL Technolosies Comany

organizations increase productivity, streamline business processes and build better relationships.
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